Club Health Assessment for District 4 A3 through April 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport  When Notes the If no report
15 is greater in3 more than officers that  in 12
members than 20% months  one year do not have months
appears appears appears in appears in an active appears in
in red in red red red Email red
Clubs less than two years old
110047 CAMARILLO AMBER'S LIGHT 01/10/2011 | Active 32 33 1 32 100.00% 0 0 0 New M 1 $403.00
Clubs more than two years old
2384 ARROYO GRANDE 07/20/1949 | Active 35 3 1 2 6.06% 34 1 0 New 0 $2100.00
2385 ATASCADERO 10/26/1938 | Active 15 0 2 -2 -11.76% 17 11 0 New M 11
2409 CAMARILLO SOMIS 08/24/1945 | Active 108 7 5 2 1.89% 108 12 0 New 2 $5360.00
PLEASANT VLY
2388 CAMBRIA 10/02/1945 | Active 109 22 10 12 12.37% 95 7 0 New M 22 $110.00
2389 CARPINTERIA 10/27/1927 | Active 72 3 9 6 -7.69% 84 10 0 New M 2 $100.00
2390 CAYUCOS 07/28/1949 | Active 90 3 6 -3 -3.23% 95 8 1 New P 1
2391 ELRIO 12/13/1956 | Active 13 0 2 -2 -13.33% 15 5 0 New P,T.M 0
101907 EL RIO EDUCATORS 05/06/2008 | Active 15 0 1 -1 -6.25% 19 3 0 New P, T.M 6
2392 FILLMORE 08/15/1927 | Active 34 5 5 0 0.00% 36 3 0 New 0 $1500.00
2393 GOLETA 03/28/1941 | Active 50 0 5 -5 -9.09% 55 16 0 New M 57 $100.00
2395 LOMPOC HOST 09/23/1958 | Active 19 5 0 5 3571% 15 0 New P,T.M 1 $20.00
2396 MEINERS OAKS 11/05/1947 | Active 8 0 0 0 0.00% 8 1 Same M N/R
2400 MORRO BAY 10/01/1945 | Active 23 2 2 0 0.00% 22 18 0 Same 7 $20.00
97206 NIPOMO 05/30/2006 | Active 33 6 1 5 17.86% 28 3 0 New 16 $1000.00
100701 OJAI VALLEY 12/03/2007 | Active 47 2 12 -10 -17.54% 42 2 0 New 0 $2000.00
2402 ORCUTT 05/29/1956 | Active 62 14 12 2 3.33% 56 2 0 New 0 $600.00
2404 OXNARD CHANNEL ISLAND  01/28/1969 | Active 12 0 1 -1 -7.69% 12 5 0 Same 0 $100.00
2406 OXNARD NOONTIMERS 04/30/1954 | Active 35 2 0 2 6.06% 32 0 New 3 90+ Days
2407 PASO ROBLES 08/12/1939 | Active 28 2 4 -2 -6.67% 30 5 0 New 0 $250.00
2408 PISMO BEACH CITIES 09/14/1945 | Active 15 1 1 0 0.00% 15 3 1 New 1
2411 SAN LUIS OBISPO 11/14/1939 | Active 25 0 2 2 -71.41% 27 0 1 Same 5 $2000.00
2413 SAN MIGUEL 09/14/1949 | Active 23 0 1 -1 -417% 24 8 0 Same 10
2414 SANTA BARBARA HOST 11/17/1927 | Active 43 6 5 1 2.38% 44 2 0 New 18
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2418 SANTA MARGARITA 06/23/1953 | Active 21 6 1 5 31.25% 16 16 0 New N/R
2420 SANTA MARIA NOONTIMER  04/03/1963 | Active 14 1 2 -1 -6.67% 15 10 0 New P,T 0 $1000.00
44611 SANTA MARIA SUNRISERS  02/28/1985 | Active 18 1 0 1 5.88% 16 0 New P.M 2 $1300.00
47719 SANTA MARIA VALLEY 09/21/1987 | Active 19 4 2 2 11.76% 20 6 0 New 0 $1270.00
2421 SANTA PAULA 12/08/1925 | Active 13 3 1 2 18.18% 11 10 0 Same T N/R
2422 SANTA YNEZ VALLEY 08/02/1945 | Active 16 2 3 -1 -5.88% 17 6 1 New S, T.M 2 $100.00
2423 SATICOY 12/06/1949 | Active 13 0 1 -1 -7.14% 14 2 1 New 3
63572 SHANDON VALLEY 09/25/2000 | Active 15 2 2 0 0.00% 14 2 0 Same 2 $20.00
2425 SIMI VALLEY/MOORPARK 01/05/1928 | Active 21 4 1 3 16.67% 21 2 2 New 1
2427 TEMPLETON 05/09/1955 | Active 20 1 0 1 5.26% 19 0 New P,M 12
40409 VANDENBERG VILLAGE 10/21/1981 | Active 26 3 0 3 13.04% 22 0 New 0 $518.00
2430 VENTURA BREAKFAST 10/16/1964 | Active 21 0 2 -2 -8.70% 24 24 0 Same T 1
2431 VENTURA DOWNTOWN 04/15/1923 | Active 120 6 12 -6 -4.76% 120 3 0 New P 0 $12543.00
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
37 1 0 1 1,283 149 115 34 2.72% 1,242 35 38% 0% 0% 3% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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